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@ Overview of To-Be Vision and Recommendations

Standardized processes Sustainable environment . :
TR 5 rdd processes _Sustinable SnVIOTIENt g0 evelpmens IR

Updating Investment Opportunities Studies

Improve business environment
Creation of an international financial center

-5Standardization of processes [PSD) * new energies - ; "
~Process Reengineering (BFR) * Improving the island's ecotourism capagity TNt SefVICes System
~Operational Budgeting [PBB) - naglu:djrlmumalsmmhlgu
+The system of secretariats of the organization - Establishing Kish Bank offices

and the elimination of obsolete documents = Creating Offshore Bank

legislative alighment

* ODrganizing and modifying laws and regulations Trade Development [Carge Centers Kish)
Better stakeholder relationships Cultural, social and tourism development
«  Analysis of stakeholder [SAP) - improving the educational system
= Identify required data and database access = Implement and implement the strategic document for the
« Design, production and implementation of a development of higher education in Kish
stakeholder survey sy = Establishing a monitoring and services provision system on
the island

tranian village of ethnic communities
Create an artificial island
Establishing intermnational sports mmps
Imtroducing Tourist Atiractions in oross boarder Media
Implement tourism App
Improvement and restoration of historical monuments and
tourist attractions
= Kish Island brand management (membership in UNESCO)
Urban Development
Smart island [green buildings, waste management, etr.)
Development of commercial and tourism infrastructure
Correct the geometric structure of the island
Reforming the appearance and landsape of the island (Urban landsape)

Integrated HR strategy
=Redesigning the organizational structure
=Implement and implement crganizational structure
=Improve HR Strategy [HR)
=Provision of relevant Human Resource Services [business

Classification system)

=Formulation educational strategies
=Kish Free Zone Organization Staff Training Programs

IT Infrastructure development

Development of Information Technology Strategies (IT Master Plan)
Feasibility of central processing centers and data centers
Providing and equipping Central Processing Centers and Data Centers

= Implement Central Processing Centers and Data Centers - -

- Formulation of IT Standards [Software, Hardware, Security) on the comg plan and draft2 detailed plan of Kich Island '-
- Upgrading LWT and OUT networks (LWT) Development of knowledge and technology

= Kish Smart imtelligence System = Creation of science and technology parks, biotechnology and research parks

= Promote the HEISH Proprietary Platform = Creation of a spedialized exhibition center international with the focus of

= Development of a single portal window service offering advanced technology

= Creating a center for innovation and supporting new ideas (recruiting and
deploying knowledgze-based companies and startups)
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